Eastern Division Report
The full length festival has had six entries to date including Fintry ADS with The Actress on 5th May.
 Other entries include Edinburgh People’s Theatre with The Importance Of Being Earnest, Edinburgh Theatre Arts with The Memory Of Water, Edinburgh Graduate Theatre Group with Ladykillers Leitheatre with Bouncers, and Edinburgh People’s Theatre again which has been notified and even widely advertised as being part of the full length festival, but the form and fee for it have not yet been received. 
Reports were received from all districts. Fife lost about £1000. The adjudicator, Ronnie Mackie had no complaints. The loss was mainly due to the lack of youth teams which tend to bring large audiences. Edinburgh were happy with the venue at the Church Hill theatre. Scot Marshall from Northern Ireland had volunteered to adjudicate. A small profit was made. Stirling had issues communicating with an inexperienced adjudicator who appeared not to be fully conversant with the plays and whose public adjudication could have been structured better. Due to problems with the treasurer's email the final figure was not available. There were very few adjudicator feedback forms received from any district. This was unfortunate as these forms are supposed to help improve festivals.
Divisional Final - Open 
Venue: Albert Halls, Stirling. Venue not designed for plays but fine, albeit acoustically challenging. Technician extremely helpful, many hours volunteered on top of paid hours. Poor space for set storage. 

Finance: current loss £1000, likely to be £1200. No refreshment income. Low audiences - 71 45 and 81 . Needed minimum 70 per night to cover venue costs alone. Previous year Lochgelly was £3000 hire. Also with loss of £1000. Noted that it is essential that we stop our losing streak. Fiona confirmed that the current balance for Eastern Division is £11,000. 

Adjudicator: Robert Meadows. Happy to adjudicate after each play. No adverse comments. 
Thanks to Young Portonians for loan of cyc and to Andrew, Liz and tech team who did an outstanding job. 
Well done to Fintry who went on to represent us in The Scottish Final with Pushcart Peddlars.
Divisional Youth Final
Due to requirement for FoH Manager and auditorium staff to be accredited by Church Hill, it was not possible to get young members to undertake posts. The team from Edinburgh, Indelible Arts Youth Theatre, won with Sparkleshark but Killin Drama Club Youth were a good second with Can You hear the Music.

Arrangements for 2018
Falkirk are due to host the open final, probably in Falkirk Town Hall. Dates to be finalised, then an adjudicator will be found. Meanwhile Fife are hosting the youth final. Again venue and adjudicator have to be finalised but they hope Bucknaven may be a possibility. There could be a problem with dates, especially if Stirling District is held late as usual. According to festival rules District round should be completed by 1st Saturday in March or later with approval from National Council. Divisional rounds completed by 1st Saturday in April. Scottish Final by 1st Saturday in May. Good Friday will be 30 March 2018. 
Edinburgh district have already appointed Gavin Orr for the district round so suggestions for the open adjudicator included Colin Peter, Russell Boyce, Dave Bennett, Alasdair Hawthorn and Morna Barron.
Options for the Youth final included one movable adjudicator adjudicating the youth teams for each district but this was thought by some to disadvantage the youth teams by missing out the Division round. Another option was to tag the Youth final on to the Open Final as an extra day on the Sunday. Another option was to have one fixed venue for the Division. It was also suggested that there should be a specialist publicity person whose sole job is publicity. 
I made the suggestion which is being considered that we should reduce the Division festival to 6 teams over 2 nights, possibly Saturday and Sunday. Andrew Murphy is going to investigate the viability. This could have saved £500 this year on venue costs but box office might also have been down due to some people coming more than one night.
